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Communicate Well 

Amy Cohen 
Inspired Perspectives LLC.  

 

It’s Not Just What You Say, It’s How You Say It! 
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Objectives 
•  Where communication fits in a 

framework.  
•  What messages should do.  
•  How communications are interpreted.  
•  7 Essentials. 
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Where Communication Fits 
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Information vs. Inspiration 
Key elements that are crucial before 
any real change can happen: 
 
Information - If one is not informed, 
 they don’t know what to expect.  
Motivation - If person is not motivated, they will not 

carry out a behavior even if they know they should.  
Strategy - Giving the tools necessary to do what the 

person knows and wants to do. 
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Communications 
 Should… 
•  Help raise awareness 
 of heath risks and solutions. 
•  Provide the motivation and  
 skills needed to reduce these risks. 
•  Affect or reinforce attitudes in shaping corporate 

culture. 
•  Generate interest so employees take action. 
•  Connect employees directly to the resources that 

are available to them in the right “teachable 
moment.” 
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What Does Your Wellness Program  
Say to Employees? 

All about health care costs?  For employee’s happy life? 



     LLC     LLC

See the forest through the trees! 
Understanding the programs, incentives, 
benefits! 

Information   Motivating    Strategic        Meaningful 
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Information   Motivating   Strategic    Meaningful 
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Vote 
A. Employees who do 
not participate in 
a biometric health 
screening will 
lose a $1200 
contribution to their 
Health Savings 
Account. 

B. Employees who 
get their biometric 
health screening 
will earn $1200 for 
their Health Savings 

Account. 
 
 
 

C. All employees will 

receive a $1200 

contribution into their 

Health Savings Acct. 

KEEP the $1200 by having 

your biometric screening 

done. Employees who do 

not participate will LOSE 
the $1200 deposit.  
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7 Essentials 
#1 Name and Logo 
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Program Logo/Brand 

Benefits to program and 
increases engagement 
•  Shows importance  
•  Easily recognized 
•  Part of culture shows here 
   to stay 
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Logo Examples-Meaningful? 

Bank 

Hospital 
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Logo Examples 

A HEALTHIER LIFE

Gun Company 

Dealership 

Bicycle Manufacturer 
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7 Essentials 
#2 Simple and Concise 
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Simplify Your Message 

Option A Option B 



     LLC     LLC

Roll Out 
Implementation Letter. Is 
message: 
ü  Positive?  
²  Builds morale, optimism, 

loyalty 
ü  Meaningful/Relevant? 
²  Age, culture, interests, 

gender 
ü  Supportive of objectives? 
²  No scare tactics, avoid 

defensive, focus on 
opportunity 

 http://www.cdc.gov/
nationalhealthyworksite/docs 

Employees are #1 asset 

Offer value to you 

Improve quality of life 

Implemented for you 
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7 Essentials 
#3 Attractive/Impactful 
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Humor 
https://vimeo.com/110425031 
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Which would you read? 
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Design Quality 

    
Get to Know Live Well

What is the LIVE WELL 
INCENTIVE PROGRAM?

Just like safe drivers pay less for car insurance. 
Crowley offers health conscious employees 
who participate in wellness programs discounts 
on their health plan.

As insurance rates go up for everyone, Crowley 
is helping to take on more of the cost increases. 
Earn points for higher discounts and lower your 
contributions to your health care plan.

The optional incentive program is for full-time 
eligible employees covered under Crowley’s self-
insured health plans. The program is based on 
points and a tier system. There are several ways 
to accumulate points. See the “Live Well Incentive 
Program Overview” for details.

Crowley has selected Interactive Health (IH) as 
our wellness partner to ensure privacy, measure 
current state of health and assist in reaching 
personal health goals. 

INCLUDED IN THIS PACKET:
WELLNESS PROGRAM

  Dimensions of Live Well
8 Dimensions of Well-Being

  Live Well Calendar 
Review themes, challenges and webinars by 

quarter and month.
 Live Well Program Quick Reference Guide

Quick reference of wellness benefits, 
offerings and tools available to you.

INCENTIVE PROGRAM

 Live Well Incentive Program Overview
Ways to accumulate points
Descriptions of key components of the program

 1st Year Participant Overview
Explanation for new hires and first year 

   participants
 Contribution Schedule-Example

employee contribution discounts.
 Key Words and Descriptions

  the incentive program
 Health Evaluation FAQ’s

Frequently asked questions regarding the 
  evaluations from Interactive Health (IH)
 Health Evaluation- Test at Lab Instructions

Process to have your health evaluation at a Lab  
  Corp facility
 Resource Directory

Important websites and phone numbers to 
   help you Live Well

INTRODUCTION TO YOUR
Wellness & Optional Incentive Program

WHAT IS THE LIVE WELL PROGRAM?
“Live Well” is Crowley’s branded wellness 
program that offers tools and resources tied to 
your Crowley Benefits to keep you and your 
family’s health and well-being a priority.”

The Live Well Goal is to promote the health and 
wellness of our people by creating a work 
environment that nurtures all dimensions of 
wellness while heightening engagement, 
reinforcing healthy behaviors, increasing 
performance and controlling health care 
expenditures.
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7 Essentials 
#4 Repetitive  
“Guess What Day it is?” https://vimeo.com/82106822 
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  Strategy 

•  Frequency 
•  Budget 
•  Topics 
•  Media 
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Ongoing Communications 
•  Who is sending what and how often?  
ü  Vendors (Wellness, EAP, Carrier, Consultants) 
ü  Internal (HR/Benefits, Wellness Team) 
•  Frequency? 
ü  Weekly- Tips,  
ü  Monthly-Newsletters, Posters, Videos 
ü  Quarterly-Flyers, Presentations/Webinars/Workshops 
ü  Annually-Calendars, Self-Care 
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7 Essentials 
#5 Emotional Appeal 

Emotional and psychological 
appeals resonate more than  
feature or functions. 
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Features vs. Psychological Appeal? 
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How does this make you feel? 
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7 Essentials 
#6 Actionable 
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Drive to Resources 

•  Less than 1% of employees 
visit health plan wellness 
sites. 

* Dr. Bruce Sherman 
 

•  Direct to the resources you 
want them to use. 
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7 Essentials 
#7 CREDIBLE 

Statistics are good credibility, but lack human context.  
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•  What makes 
people believe 
ideas? 

Authorities?  
 
Faith? 
  
 Experience? 

•  Concrete details  
     or anecdotes.  
•  Human experience  
     or intuition. 
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Copyright 
Is it okay to: 
•  Use images from 

Google image? 
•  Pull recipes from the 

internet?  
•  Use articles or parts of 

articles from web and 
source them? 
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http://www.heart.org/HEARTORG/General/
Copyright-Permission-
Guidelines_UCM_300404_Article.jsp 
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Wrong Way 
•  Copying media 

(especially images) 
from websites to paste 
into website or other 
media.  

•  Making a video from 
others’ video footage 
or using copyrighted 
music as part of 
soundtrack 

Right Way 

•  Reputable partner. 

•  Purchase licenses to use 
graphics. 

•  Cite and Source 

•  Use copyrighted with 
permission and follow 
guidelines. 
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Cite Sources 
•  Is what I am writing original or did I use 

information from another source? 

•  Even a paraphrased work would 
be sourced so the originator can 
be credited for efforts. 

•  Citing sources for an image is not 
license to use.  
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In-house vs. Outsource 
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Thank you!  

Amy Cohen 
Inspired Perspectives LLC 

904-641-1208 
acohen@ipwellbeing.com 


